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Presentation 
 

Nohara: My name is Nohara, President and CEO of Watahan & Co., Ltd. I would now like to begin the Q2 
Financial Results Briefing for the Fiscal Year Ending March 2023. 

I will first discuss the overview of Q2 financial results, then the full year forecast for the fiscal year ending 
March 31, 2023, and finally, the medium-term management plan. 

 

First, an overview of Q2 financial results. Net sales were JPY64.2 billion, up 19.4% from JPY53.8 billion in the 
same period last year. 
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Profit was also up 48.5% to JPY1.42 billion compared to JPY950 million in the previous year. 

 

The total sales by segment increased from JPY53.8 billion to JPY64.2 billion, but the retail and trading 
businesses were almost the same YoY, while the construction business made a breakthrough, adding JPY10.8 
billion. 
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On a profit basis, the retail business and the trading business posted a decrease of JPY350 million and JPY330 
million, respectively, while the construction business posted an increase of JPY1 billion, making up for the 
negative results in the other segments. 
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I will now explain per segment performance. 

First, in the retail business, our full year targets for this fiscal year are store remodeling, new store openings, 
development of new business categories, expansion of the distribution network, and promotion of SPA, but 
sales ended the year at JPY38.2 billion, about the same as the previous year. 
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Segment income, on the other hand, was JPY490 million, down 41.8% YoY, due to the cost of opening two 
new stores and the impact of electricity cost hikes. 

 

In August, we opened the Watahan Super Center Ueda Store, our first super center in the Toshin region of 
Nagano Prefecture. 
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Additionally, in September, the Group’s first store in a central city location opened in central Nagano as the 
Watahan Super Center Gondo Store. 

 

In expanding our distribution network, we have further expanded our fresh fish procurement bases and now 
procure fish from six bases, including Niigata and Kagawa. 
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In addition to fresh fish, we are building our own cold chain for vegetables and fruits this fiscal year to create 
a new fresh distribution network. 

 

We would also like to bring Watahan Farm Co., Ltd. into the Group for butchery, starting with pig farming, 
and then to expand into various other businesses. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

9 
 

 

We have also begun selling carnations produced in Minami Shinshu through our own distribution network, a 
system that allows us to sell them, while keeping them fresh in the cold chain. 

 

Continuing the construction business. 

In the construction business, we have set the further acceleration of factory automation in the steel frame 
field, the construction of a wood processing and distribution network, and the promotion of product 
development using wood as our full year measures. 
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As for net sales, the previous year’s JPY12.6 billion has significantly increased to JPY23.5 billion, and sales were 
up 86.2% YoY. 

 

Segment income has also grown significantly along with sales, and the previous year’s loss of JPY40 million 
was converted to a profit of JPY960 million this fiscal year. 
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This is due to the Iida plant starting operations in April, and the utilization rate of this plant has increased. At 
the same time, the environment for orders is robust, with the order backlog increasing 50%, from JPY16.4 
billion in the previous year to JPY24.6 billion. 
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Next is the trading business. 

In the trading business, we are expanding into the food sector and then into the fertilizer and feed sectors. 

 

Originally, we had assumed a YoY decline in sales, and we have made progress as planned, with sales of 
JPY2.23 billion, which is 24.2% less than the previous year. 
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Segment income decreased 73.7% to JPY190 million from JPY450 million YoY. Basically, the trading business 
is currently progressing as planned due to the timing of deliveries and other factors. 

 

Next, I will present the consolidated financial statements. 

This fiscal year, the balance sheet has been affected by the strong construction progress in the construction 
business, as mentioned earlier, and the opening of two new stores. 
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Current assets increased by JPY10 billion. In addition, fixed assets increased by JPY2.2 billion due to the 
opening of new stores. 

Total liabilities were plus JPY11.8 billion, which was due to an increase in short-term borrowings and an 
increase in notes and accounts payable. 

 

Looking at the consolidated cash flow, there was an increase in notes and accounts receivable trade due to 
the construction progress in the construction business, as mentioned earlier, and an increase in inventories 
for the two new stores, resulting in a negative cash flow of roughly JPY1.1 billion. 

There were also investments in two new stores and a factory, so cash flow from investments was negative 
JPY2.8 billion. As you can see in this statement, this is being covered by financing from financial cash flow, 
which we expect to be eliminated at the end of the fiscal year. 
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Next, I will present our forecast for the fiscal year ending March 31, 2023. 

For the fiscal year ending March 31, 2023, we project net sales of JPY125 billion, up 9.2% YoY. 

 

Ordinary income is projected to increase by 14.1% to JPY3.35 billion. 
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The factors behind the increase and decrease in sales by segment are expected to be JPY125 billion, with retail 
business adding JPY1.42 billion due to the opening of new stores, construction business adding JPY8.25 billion, 
and trading adding JPY0.09 billion. 

 

As for profits by segment, the retail business increased slightly due to the opening of new stores, which 
covered the expenses. The trading business is basically unchanged from the previous year, but the 
construction business is expected to add JPY600 million to the final forecast of JPY2.95 billion. 
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This is the progress by segment. First, in the retail business, we will continue to promote store remodeling, 
new store openings, and the development of new business categories in H2 of the fiscal year. We will continue 
to expand our distribution network as well. 

 

We have already sequentially introduced pharmaceutical sales in about three stores in H1, and we plan to 
continue and expand this in H2. 
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A new distribution center is currently under construction in Iida City and is scheduled to begin operations in 
March. 

 

As a result, net sales in the retail business are projected to total JPY78 billion. 
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Segment profit is expected to be at the same level as the previous year in the initial plan, but electricity prices 
are currently increasing significantly, and we believe this trend could be a factor in the decline in profit. 

 

Continuing the construction business. 

The construction business has the following objectives: factory automation in the steel frame field, processing 
and distribution of wood, and development of products made from wood. 
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Further factory automation will continue in H2 to further expand the increase in processing capacity at the 
Niida plant, which began new operations in April. 
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We are also promoting the processing and distribution of locally produced lumber. As part of this trend, our 
first wooden warehouse project was completed this fiscal year, and we intend to continue to promote new 
businesses, including wooden warehouses. 
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As a result, the construction business is currently planning sales of JPY40 billion, up 25.9% from the previous 
year’s JPY31.8 billion, but we believe there is an upside here because construction progress is currently 
moving smoothly. 

 

Segment income is also projected to be JPY1.45 billion, up 71.5% from JPY840 million in the previous year. As 
with sales, there are upside factors here as well since construction work is progressing smoothly. We expect 
the final target to be the same as the plan at the beginning of the fiscal year. 
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Finally, the trading business. 

The trading business is expanding into the food field and into the fertilizer and feed fields to develop new 
natural raw materials. 

 

Although it was difficult for quite a while to go abroad due to the impact of COVID-19, we are now resuming 
business trips to South America and Europe and are beginning to make progress in developing new natural 
raw materials. 
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We are now planning for the next fiscal year, expanding the field of natural raw materials to include not only 
food products but also fertilizers and feeds. 

 

As for sales in the trading business, we plan to maintain the same level as the previous year, with net sales of 
JPY5.91 billion, an increase of 1.7%. 
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Segment income is also up 0.3% to JPY700 million, basically in line with the current plan, despite the severe 
fluctuations in foreign exchange rates. 

 

Last but not least, our medium-term management plan is to stay close to the community and create new 
values together with the community, and we are targeting net sales of JPY135 billion and ordinary income of 
JPY4 billion for the fiscal year ending March 31, 2025. We expect the sales to be close to the medium-term 
targets at the end of the current fiscal year. 
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This concludes the explanation of the Q2 Financial Results Briefing for the Fiscal Year Ending March 2023. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

27 
 

Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


